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Message From The 
BOARD PRESIDENT

Dear Friends and Neighbors,

Friendly, Welcoming, Wonderful, Inviting, Clean, Comfortable,
Fantastic, Excellent, and Awesome.

 
These are some of the words that many of you used to describe our library in a recent survey. 
Thank you for this response. It is truly humbling to hear your comments about our library and all 
that we have accomplished together in the last several years. 

2016 was a great year for the Albert Wisner Public Library. Being awarded the Best Small Library 
in America by Library Journal was a wonderful achievement acknowledging the hard work, com-
mitment, and community investment in the library. For an encore, we could choose a path that 
allows us to rest and coast into 2017, but that’s not who we are. We will continue to challenge 
ourselves to be even better, amaze you with services and resources that are beyond your expec-
tations, and create the library that we all want for our families and our community. 

It is with this in mind that we embarked on a strategic planning process in 2016. This strategic 
plan represents the work of the Library’s Board of Trustees and staff, along with contributions 
from many residents and neighbors who completed the survey to help define what the Albert 
Wisner Public Library is, can, and should become. 

The Albert Wisner Public Library is a place for everyone in the Warwick School District: children 
taking home their first books or watching a program about raptors, teenagers looking for help 
with school projects or attending an anime club meeting, and adults gathering to discuss their 
favorite author’s new book or to participate in a visual or performing arts program. Our library 
is a place of learning and opportunity, a place where everyone in our community can meet and 
connect. 

Our 2017–2021 strategic plan follows. Please read it. Talk about it with your family and friends. 
Talk to us about it. Thank you, as always, for your support.

Sincerely,
Donna Lee Applegate, President of the Board of Trustees
Rosemary Cooper, Library Director
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INTRODUCTION

S
ince the early 1990s, the Board of 
Trustees and the staff of the Albert 
Wisner Public Library have been 
working together to provide improved 

service to the community. This work began 
with the planning for the renovation and 
expansion of the original 1927 library and has 
continued since then with significant results:

♦ A successful 2007 referendum to build a 
new library

♦ The opening of the new library in 
November 2009

♦ The adoption of a new strategic plan in 
2010 based on community input and with 
an emphasis on engaging services and 
programs that make the library a busy 
center of community life

♦ A commitment from the director, 
 Rosemary Cooper, the library board, and 

staff to provide the very best public service 

♦ The 2016 Best Small Library in America 
by Library Journal and the Bill and Melinda 
Gates Foundation

♦ Securing a $157,000 grant for expanding 
the parking lot and creating an outdoor 
performance area

♦ Awarded Warwick Valley Chamber of 
Commerce’s first “Commitment to 
Community” award–November 2016 

Since the opening of the new facility, the library 
has become a destination for local residents 
and a model for many local community 
organizations. In 2016, the library was named 
Library Journal’s Best Small Library in America 
for its popular programs and services and its 
successful engagement with the community. 
The library board, director, and staff regularly 
seek community input about library services. 
This plan details the planning process that led 
to the recommendations contained in this 
report, as well as specific actions that may be 
taken over the next five years.
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The PLANNING PROCESS

M
embers of the Board of Trustees, 
the library director, Friends of the 
Library, Foundation members, and 
staff members met to discuss the 

future of the library, identify priorities, and set 
a strategic direction. Information generated 
during staff and Board discussions and obtained 
from the community survey informed the 
development of the plan. The specific planning 
steps for this revision of the library’s strategic 
plan included the following:
 
Data analysis
A review of library use statistics for the past 
five years

A community wide survey and 
planning discussions
During this planning process, the consultants 
met with 22 members of library administration 
and staff, members of the Board of Trustees, 

Friends of the AWPL and the AWPL Foundation. 
Furthermore, 823 people participated in an 
online and print survey. Both of those efforts 
generated thoughtful comments about what 
the community wants in the library as well as 
people’s comments about current services. 

Discussions with staff and board 
members included:
♦ Changes in Warwick that may influence the 

library’s mission and resources

♦ Social, technological, and demographic trends 
that will affect delivery of library services

♦ The mission statement describing the library’s 
primary purpose

♦ Agreed-upon goals and objectives to guide the 
library’s development for the next few years
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STRATEGIC ISSUES

A
fter reviewing the feedback and 
discussions, library planners 
organized information into the 
following five strategic issues:

The World is Digital
The digital revolution is transforming the way 
public libraries do everything. 
Many people rely on the 
library as their only source of 
access to information, including 
the hardware and software to 
retrieve it. Patrons view the 
library staff as their personal 
navigators of all things digital.  

Community-Focused 
Engagement and 
Expanding Awareness
Successful libraries provide 
services that are easy to use 
and eliminate many routine 
and redundant tasks in order 
to provide direct customer-
focused services. Exciting 
adult programs, drop-in story 
hour programs, and after-school homework 
activities are among the services to be 
continued and refreshed. By pooling resources 
to reach specific groups, various organizations 
can work together to achieve common goals. 
The library will work with local social service 
and educational organizations to extend 
library service where needed throughout the 
community.

Services for Children and Teens
Children and teens are valued library 
customers, as well as the future of the Library. 

Dynamic programming and a staff focused 
on those age groups are key components 
of the library’s service program. Library 
resources that support children and teens’ 
educational and leisure time interests, as well 
as a wide variety of programs, are essential 
for our community.

Investment in 
Staff
Knowledgeable, 
friendly staff have 
always been a key 
ingredient of the 
Library’s success. 
The AWPL of 2021 
and beyond will be 
the home for highly 
knowledgeable 
staff to support 
its mission and 
residents’ needs. 
The library will 
ensure that all staff 
members receive 
ongoing training.

Sustainable Funding and 
a Future for the Next 
Generations
The Albert Wisner Public Library depends 
on public as well as private funds. Increasing 
needs for a more robust public/private 
formula may require the library to explore 
other avenues of support.

The strategic issues were organized into a 
broad set of inspiring goals to pursue during 
the timeline of this plan.
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MISSION And GOALS

T
he library’s mission describes the 
direction that the library adopts 
as a basis for this plan for the next 
five years. The guiding goals, broad 

objectives, and tactical possible action steps 
identify the overall strategic direction for    
the library.
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THE MISSION

The Albert Wisner Public Library 
is the community’s favorite place to 
meet, discover, learn, and connect.



Shared Values

♦ Patron satisfaction is our number 
 one priority

♦ A comfortable and welcoming environment 
is everyone’s goal

♦ We are a responsive organization that 
listens to community concerns, responds 
quickly, and adapts 

♦ We encourage independent thinking by 
offering resources that represent diverse 
viewpoints and opinions.

♦ We make sure that every customer’s visit to 
the library results in a rewarding experience 
so that people will return often.
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GOALS And OBJECTIVES
to Help Achieve the Library’s Mission

D
uring the next few years, the 
Board of Trustees and staff of 
the Albert Wisner Public Library 
will focus on the following goals 

to meet changing needs and achieve the 
library’s mission.

Goal One:
Create a responsive, adaptable, 
and enriching library experience for 
the entire community

Goal Two:
Build community awareness of the 
library and its programs

Goal Three:
Provide easy access to resources in 
all formats, including digital

Goal Four:
Secure funding sources to create a 
sustainable future
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Objectives:

1.1   Offer a dynamic, well-curated 
collection of print and digital resources to 
meet the reading, viewing, and listening 
needs of the community

Possible Action Steps:

A. Continue using online system (ILS)-
generated reports that track collection 
usage and age, with a view to refreshing it 
and repurposing space for other uses

B. Refresh the print collection with in-
demand titles with high turnover to 
encourage more use and increased 
circulation

C. Monitor the use of print and digital 
collections to determine the right mix of 
items and to make decisions about budget 
allocation

D. Add digital content to meet growing 
community interests 

E. Explore the loan of non-traditional 
collections and items (tools, Wi-Fi hot 
spots, etc.)

F. Create new reading/study/work/display 
areas with repurposed space 

1.2   Provide new opportunities to engage 
adults with the library

Possible Action Steps:

A. Create space and resources to support 
job seekers, telecommuters, and 
entrepreneurs, including job development 
skills and training

B. Grow Warwick Valley CommonPlace 
and support this platform for community 
events and discussions

C. Make the library a first stop for new 
homeowners and parents by working 
collaboratively with local organizations 
(realtors, parents’ groups, others)

D. Expand the successful outreach deposit 
collections (Red Book Shelf project, 
Warwick Café Reading and collection 
sharing with local nursing homes) to new 
venues

E Expand the offerings in the popular 
Museum Passes program

F. Promote the 24/7 AWPL campaign that 
informs the community about the library’s 
print and digital resources

G. Continue to provide and promote one-
on-one assistance to ensure that everyone 
can easily use the library’s digital resources 8

Goal One:
Create a responsive, adaptable, and 
enriching library experience for the 

entire community

The Albert Wisner Public Library will always listen to our residents. 
The library will continue to provide a welcoming, adaptable, and 
inviting environment with knowledgeable and friendly staff that 

supports the library’s service program and meets community needs.



1.3   Adapt the library building and grounds 
to respond to changing community needs

Possible Action Steps:

A. Hire a space planner or architect to 
recommend improvements that meet 
changing community needs and interests

B. Determine the low-cost/high impact 
changes that the library can accomplish 
during the plan

C. Add or repurpose spaces to create 
additional group and quiet study areas

D. Create new or repurposed space to 
support tutors and students 

E. Consider new displays that promote 
books in an appealing way

F. Reconsider a café or expanded vending 
area

G. Greatly expand the parking capacity 
H. Build the outdoor performance space 

to provide a more accessible program 
space and access to library grounds 
and neighboring parkland. Consider 
providing outdoor recreational and trail 
enhancements 

I. Explore sound abatement solutions for 
noisy areas

J. Improve the sound system in the 
Community Room
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1.4   Reinforce the library’s role as the 
center of community life

Possible Action Steps:

A. Continue to support iconic Library 
programs such as the Warwick Children’s 
Book Festival, Music from McFarland 
Drive, Warwick Literary Festival and a 
robust schedule of indoor and outdoor art 
exhibits 

B. Create additional series of adult programs 
that would appeal to residents’ cultural 
and intellectual needs (such as a Warwick 
Speakers Series offering three or four 
speakers a year on different topical issues 
—climate change, fracking, immigration, 
racism), and use local academic, spiritual, 
and artistic talent for speakers and 
conversation facilitators

C. Develop artist-, writer-, and craftsperson-
in-residence programs

D. Expand readers’ advisory service to 
include “shelf comments”, staff best picks, 
community favorites, and other attention-
getting methods  

E. Seek co-sponsors/partners/funders to 
underwrite expanded programming

F. Provide more family-centered/
intergenerational programs

G. Expand the library’s podcast offerings, i.e., 
Library Out Loud
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1.5   Make it easier for people of all ages to 
use the library
      
Possible Action Steps:       
A. Begin a volunteer-based book delivery 

program for all residents or explore a mail 
delivery option for reaching people who 
are unable to easily reach the library

B. Explore a transition to a non-Dewey 
collection arrangement for non-fiction 
(BISAC - Book Industry Standards and 
Communication) or another library-
created classification system to enhance 
the user experience and make it easier to 
browse the collection 

C. Explore the use of book lockers and other 
low-cost solutions for after-hours pick up 
of library material

D. Extend Sunday hours

1.6   Expand the scope of services currently 
offered to children and teens

Possible Action Steps:

A. Expand the Teen Advisory Board and 
appoint two teens to serve as liaisons to 
the Board of Trustees each year

B. Continue to offer and promote late-night 
study during midterms and final exam 
week each semester, with volunteer 
teachers and tutors 

C. Expand and promote high-interest 
collections (video games, anime, manga, 
and graphic novels) for teens

D. Continue to support and promote Teen 
tutors and other volunteer programs for 
children and teens

1.7   Invest in the effectiveness of the 
administration, staff, and board

Possible Action Steps:

A. Continue the quarterly staff training with a 
focus on improving job skills and customer 
service experience

B. Review staffing needs based on anticipated 
changes in services and programs  

11



Objectives:

2.1   Expand the reach of the library into all 
parts of the 100-square mile service area

Possible Action Steps:

A. LibraryEverywhere—Take the library and 
staff on the road in an AWPL van that 
visits senior centers, recreation centers, 
summer camps, parks, community events, 
and similar venues to offer story times, 
book discussions, Wi-Fi, and other library-
related activities

B. Continue to develop and refine the 
library’s acclaimed e-mail newsletter and 
expand the email database and create new 
ones for texting information

C. Continue to evaluate the effectiveness and 
meaningful use of digital social networking 
tools

D. Develop and offer a presentation about 
the updated strategic plan and the library 
for community and business organizations

E. Cultivate partnerships with community 
members and groups to develop and 
support cooperative programs and 
services. Encourage library board 
members’ cultivation of deeper community 
relationships

F. Develop a relationship with local realtors 
to highlight and tour the library

G. Assist the Trustees with continuing to 
build trust in the library

H. Conduct targeted annual surveys with 
customers to learn more about their 
experiences with the library 

I. Schedule an annual Open House to 
celebrate community and the library

J. Identify underserved and unserved groups 
in the community

K. Increase card registration to 70 percent
L. Install drop-boxes throughout town in 

convenient locations  

2.2  Collaborate with the schools 

Possible Action Steps:

A. Continue to promote, expand, and 
improve 1,000 Books Before Kindergarten, 
or a similar program, to help develop early 
literacy through collaboration with the 
schools 

B. Continue to develop library programs for 
children who have learning disabilities

C. Develop a new college prep resource 
center focusing on applications, SAT, ACT, 
and other tests

12

Goal Two: Build community awareness of 
the library and its programs

Albert Wisner Public Library, as the Best Small Library in America 
for 2016, has a highly visible profile and is recognized locally and 
nationally. The library will continue to see itself as a community 
leader and expand its reach throughout the community through 

collaboration with more organizations.



Objectives:

3.1   Create an easily accessible 24/7 
library for all library customers

Possible 
Action Steps:

A. Develop an “AWPL Technology Roles 
and Priorities” working paper, including 
provisions for the use of emerging 
technologies

B. Increase the library’s bandwidth
C. Expand digital instruction classes, including 

drop-in troubleshooting and assistance in 
hardware and software for digital cameras, 
e-readers, and other new devices

D. Expand and promote the role of the 
Library as a Help Desk and troubleshooter 
for residents with digital dilemmas

E.  Continue to provide coding and other new 
classes for people of all ages

F.  Encourage staff to participate in online 
learning opportunities to assist in 
continually identifying new library-related 
technologies

G.  Revise the website to offer improvements 
requested by users; i.e., page calendar, site 
search function, mobile-friendly format, 
etc.

H. Explore the ability to change library email 
from name@rcls to 

 name@albertwisnerlibrary.org

13

Goal Three:
Provide easy access to all formats 

including digital

Local residents will have expanded access to 
information technology to meet their needs and interests.



Objectives:

4.1   Develop a strategy to secure needed funds 
and an endowment to ensure long-term viability 

Possible Action Steps:

A. Adapt the Best Small Library in America 
material as the basis for a new case statement 
for the Annual Appeal and other fundraising 
initiatives

B. Create a YouTube video about the Best Library 
in America 2016 for fundraising purposes

C. Discuss and develop the relationship among 
the Board, Friends, and Foundation concerning 
fundraising 

D. Ensure that the Board, Friends, and Foundation 
work collaboratively to host one donor 
cultivation event per year  

4.2   Develop a budget that meets the 
library’s everyday needs and implements 
the strategic plan

Possible Action Steps:

A. Incorporate the strategic plan into the library’s 
operating budget based on new service 
programs, new staffing, hours of service, new 
collections, and the technology and services to 
be provided in the library 14

Goal Four:
Secure funding sources to create a 

sustainable future

The future Albert Wisner Public Library will have stable and 
dependable sources of public and private funding to meet the 

community’s demands for modern library service.



MEASURING SUCCESS

E
ach year, library staff and Trustees 
will schedule time to assess their 
progress in fulfilling this plan. Goals and 
objectives will be modified depending 

on feedback from the community and 
circumstances during the planning cycle. The 
results of the annual assessment will be shared 
with the staff and library stakeholders.

In evaluating its success, the library will begin 
or continue to:

♦ Measure levels of community satisfaction 
2017–2021:

 a. Develop and administer annually one  
 to two narrowly focused community   
 needs surveys to measure levels 

  of satisfaction

♦ Monitor and measure levels of support 
2017–2021:

 a. Record and report levels of public and  
 private support

 b. Encourage and help guide growth   
 in numbers and activity levels of the   
 foundation and of Friends of 

  the Library
 c. Report to the Board of Trustees   

 on progress toward meeting annual   
 endowment and other funding goals

♦ Measure and analyze customer use 
 2017–2021:
 a. Record and report accurate 
  circulation statistics 
 b. Monitor collection turnover ratios
 c. Record and report numbers of visitors
 d. Record and report numbers of   

 reference questions using Gimlet 
  or similar software
 e. Monitor and record programs and   

 program attendance—for both library  
 programs and community programs

 f. Record frequency of computer/device  
 use

 g. Monitor and record use of library Web  
 site visits and click throughs

 h. Monitor the percentage of the   
 population that have library cards, and  
 set high goals for new registrations in  
 each year of the plan
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